
CORPORATE GOVERNANCE

Value Proposition
Our Corporate Governance programme has been 
designed to sharpen the competencies of experienced 
directors, and to introduce newly appointed directors 
to their roles. It addresses a full range of critical 
issues facing board members today. A combination of 
interactive presentations and case studies is used to 
facilitate learning. The issues that are directly relevant 
to business life are addressed, which should encourage 
questioning of participants’ current understanding and 
re-evaluation of their priorities.

Target Audience
Main board directors, subsidiary board directors 
or company secretaries who wish to improve their 
understanding of the critical issues of corporate 
governance today. This programme would also be 
valuable to those who report to the directors of their 
organisations. 

Programme Duration and Structure
This programme is run over four consecutive days.

Programme Level
This programme is presented at the equivalent of NQF 
level 8.

Programme Certification
This programme is offered as 
an attendance programme. 
A certificate of attendance 
is awarded on successful 
completion of the programme.

Cost and Dates
The cost and dates for this 
open enrolment programme are 
published on www.wbs.ac.za/
exed, or Executive Education 
can be contacted for an in-
company proposal.

Contact
011 717 3377
exed.wbs@wits.ac.za
www.wbs.ac.za/exed 

Wits Business School

@ExEdWBS
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Programme Content
This programme is divided into a number of sessions covering 
the following topics:

•	 The role of the board, the director and the executives 
working at board level

•	 Key responsibilities and accountabilities of the board 
and individual directors

•	 The governance agenda
•	 The framework of legislation and codes of practice
•	 Trends in corporate governance
•	 How to build an effective board
•	 Corporate structure and executive selection
•	 Risk management, processes and techniques
•	 How to build operational efficiency and resilience
•	 Strategic leadership and corporate alignment
•	 Participative processes, practices and imperatives
•	 Corporate communication, brand management and 

media management
•	 The business case for sound corporate ethics

Learning Outcomes
•	 Recognise the role of board members, directors and 

executives within an organisation
•	 Identify areas of responsibility and accountability for 

board members and directors
•	 Interpret the broader governance agenda
•	 Demonstrate a working knowledge of government’s 

legislation and codes of practice
•	 Analyse the current trends in corporate governance 

and develop sound corporate ethics
•	 Master effective executive selection and talent 

management in building sound corporate structures 
and boards

•	 Identify challenges, processes and techniques in 
effective risk management

•	 Practice operational efficiency and resilience
•	 Differentiate strategic leadership models and 

formulate corporate alignment strategies
•	 Define and construct corporate communication 

strategies, including building and managing brands, 
and dealing effectively with media

Programme Convenor:
Cynthia Schoeman BA, MBA 
(Wits)

Cynthia Schoeman is the MD of 
Ethics Monitoring and Management 
Services (Pty) Ltd. She has been a 
speaker and lecturer on the subject of 
workplace ethics and has facilitated 
ethics workshops for more than 10 
years with a wide variety of audiences, 
from students to senior executives. 
Her ethics consulting work addresses 
how values and ethics can make 
positive business sense and how 
organisations can improve their 
ethical status. Her research and 
teaching led her to develop a web-
based survey, ‘The Ethics Monitor’, 
which serves as a practical tool to 
help organisations measure, monitor 
and proactively manage their ethics. 
Cynthia is also an external lecturer 
and examiner for Wits Business 
School on academic, executive and 
in-company programmes in the public 
and private sector. Her teaching 
and research interests are in the 
area of ethics and values, as well as 
leadership and followership. 

+27 11 717 3377


