
THINKING AND PLANNING 
STRATEGICALLY

Value Proposition
In this era of unprecedented environmental turbulence in 
South Africa as well as throughout Africa, it is becoming 
increasingly important for managers from both the 
public and private sectors to be able to think and plan 
strategically. Our programme will help participants 
understand how strategy happens in practice in 
order that they strategically transform and align their 
organisations. 

Target Audience
Middle to senior level managers who have input 
into or direct responsibility for strategy creation and 
implementation within their organisations. 

Programme Duration and Structure
This programme is run over four consecutive days.

Programme Level
This programme is presented at the equivalent of NQF 
level 8.

Programme Certification
This programme is offered as 
an attendance programme. 
A certificate of attendance 
is awarded on successful 
completion of the programme. 

Cost and Dates
The cost and dates for this 
open enrolment programme are 
published on www.wbs.ac.za/
exed, or Executive Education 
can be contacted for an in-
company proposal.

Contact
011 717 3377
exed.wbs@wits.ac.za
www.wbs.ac.za/exed 

Wits Business School

@ExEdWBS
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Programme Content
•	 The difference between strategic thinking and 

strategic planning
•	 Strategic transformation
•	 Stakeholder analysis
•	 Situation analysis
•	 Strategic alignment and positioning
•	 The steps in building a strategy
•	 Strategy implementation and execution

Learning Outcomes
•	 Analyse and apply the key steps in building a 

strategy
•	 Use an assortment of tools and techniques to 

transform their organisation strategically
•	 Use a number of techniques to align their 

organisation strategically 
•	 Understand how strategy happens in practice

Lead Academic:
Dr Grant Sieff

Grant holds a number of degrees, 
BA, BSc (Hons), MA, MBA and DPhil 
(Strategic leadership). Grant is 
the CEO of Infochoice Growth (Pty) 
Ltd, a consultancy specialising in 
competitive intelligence research, 
consumer and management 
education, and strategy engagement. 
He teaches and consults in the areas 
of leadership, communication and 
strategy, and has a particular interest 
in strategic behaviour. He has worked 
as a vice president for Citibank, a 
partner for Accenture, and has served 
as a faculty member of Citibank’s 
Asia-Pacific Banking Institute. Grant 
acts for Wits Business School as its 
Director of Corporate Programmes in 
Cape Town and is a part-time Senior 
Lecturer at WBS in Strategy and 
International Business.

+27 11 717 3377


