
NEW MANAGERS’ 
PROGRAMME

Why NMP?
The New Managers Programme (NMP) is the first step of career 
progression into general and senior management positions. The ability 
to understand the different divisions in the organisation and to adopt 
improved ways of managing self and others are key criteria for success. 
The NMP is WBS’ entry-level programme for new managers or managers 
growing from a technical specialist to a general management role.

Our NMP: 
•	 Introduces managers to business principles and skills in a 

variety of management areas
•	 Gives participants methods of coping with the pressures that 

accompany advancement in the workplace
•	 Improves participants’ skills in written communication, thereby 

improving their ability to generate action through the written 
word

•	 Improves participants’ decision-making and problem-solving 
abilities and

•	 Helps participants work more effectively in teams.

This is accomplished by enhancing skills in analysing and evaluating 
complex information and increasing the participants’ understanding of 
organisational dynamics. The use of group work in the learning process 
ensures that all participants profit from interaction with their peers. 
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Programme Content

Managing Resources in a Business
This is an introduction to management accounting. It 
deals with allocation and the behaviour of costs, the 
causal relationship between margins, volumes, and 
expenses in generating profit, break-even analysis and 
the budgeting process.

Collecting and Using Financial Information
Participants are introduced to the accounting cycle from 
the processing of source documents to the aggregation 
of financial transactions into financial statements.

Understanding Organisational Dynamics
The purpose of this module is to give participants a 
better understanding of the functioning of the human 
side of the organisation.

Managing People
Performance Management is a major challenge facing 
the newly appointed manager. In this module, aspects 
such as motivation, delegation and performance 
appraisals are covered.

Written Business Communication
This module emphasises the identifying of business 
communication strategies that are useful for participants 
and developing the skills to use them efficiently.

The South African Market
The module concentrates on the basic principles of 
marketing and channels of distribution, from producer 
to retailer. Marketing processes are traced and the 
implications for the market system are explored.

Project Management
Participants are introduced to the project management 
environment and the roles and responsibilities of the 
project manager:

•	 The project brief
•	 Project management tools
•	 Planning tools and techniques
•	 Monitoring and controlling projects
•	 Risk management
•	 Change management
•	 Quality control
•	 Communications

www.wbs.ac.za/exed



Learning Outcomes
•	 Calculate the allocation and behaviour of costs, 

the casual relationship between margins, volumes 
and expenses in generating profits, break-even 
analysis and the budgeting process

•	 Manage the accounting cycle from the processing 
of source documents to the aggregation of 
financial transactions into financial statements

•	 Gain a better understanding of the human side of 
the organisation

•	 Identify roles in the organisation and how they 
complement each other

•	 Examine the effects of functional and 
dysfunctional conflict

•	 Review performance management aspects such 
as motivation, delegation and performance 
appraisal

•	 Identify business communication strategies
•	 Comprehend marketing processes and channels 

of distribution from producer to retailer
•	 Demonstrate and effectively apply the principles 

of project management

exed.wbs@wits.ac.za

Cost and Dates
The cost and dates for this 
open enrolment programme are 
published on www.wbs.ac.za/
exed, or Executive Education can 
be contacted for an in-company 
proposal.

Contact
Jackie Mthembu
011 717 3594
jackie.mthembu@wits.ac.za

Wits Business School

@ExEdWBS



Programme Certification
This programme is offered as a competence programme 
and presented at the equivalent of NQF level 7. It is 
assessed through examinations and individual and group 
assignments. A certificate of competence is awarded on 
successful completion of the programme. 

Target Audience
The programme is well suited to newly appointed 
managers and individuals who are being groomed for 
their first management position. Young managers and 
technical specialists who have moved into management 
positions will benefit from the programme because 
of its coverage of the key disciplines of business and 
its emphasis on developing well-rounded managers. 
Participants of all ages are drawn from a wide range of 
educational levels and backgrounds. 

www.wbs.ac.za/exed


