
MENTORSHIP FOR LEADERS

Value Proposition
South Africa has a clear need to have a focussed Leadership 
Succession Plan. It is in response to this situation that 
our mentorship programme for top executives and their 
mentees was developed, creating a sense of community 
and sharing as the foundation for developing the leaders 
of tomorrow. Through this programme, WBS hopes 
to encourage, not only the mentees in their quest for 
leadership, but also that the chosen mentors freely 
share their knowledge and expertise. The focus of the 
Mentorship for Leaders programme is on the long-term 
development and commitment to self-development 
and self-awareness, both on the part of the mentor and 
mentee. It encompasses development of emotional, 
intellectual, spiritual and business intelligence, which 
will result in the grounding of good corporate citizens for 
the current and future leadership teams of South Africa.

Target Audience
An equal number of mentors and mentees from an 
organisation.

Programme Duration and Structure
The programme comprises 20 days, two days a month 
run over 10 months. One day comprises academic 
content and the other day is split between mentors and 
mentees being coached and mentored. 

Programme Level
This programme is presented 
at the equivalent of NQF level 7 
with 65 SAQA credits.

Cost and Dates
Contact Executive Education for 
an in-company proposal. 

Contact
011 717 3377
exed.wbs@wits.ac.za
www.wbs.ac.za/exed 

Wits Business School

@ExEdWBS
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Programme Content

Orientation to Coaching
This module provides mentors with competencies in using mentoring and 
coaching skills in the areas of assessment, observation and referral. We 
cover basic communication skills such as interviewing, listening, feedback, 
questioning, planning, influencing, encouragement, support and self-
awareness.

Self-development
We focus on personal mastery and coaching effectiveness for mentors. The 
tools for self-assessment and self-development as leaders, while addressing 
the importance of emotional intelligence are imparted. The philosophy 
underpinning this module is that it is only through leaders understanding 
their strengths, weaknesses and personal purpose that they will succeed.

Use of Assessment in Development
The process of coaching, in which various skills, tools and interventions 
are used, is the centre of this area of study: assessment and feedback, 
goal setting and planning, facilitating change and development, use of 
business assessment tools, emotional intelligence, personal strategy, team 
behaviour and leadership styles.

Business Development in Mentorship
This module gives an understanding of the basic business functions and 
how they work together to achieve business goals. We include areas such 
as human resources management, principles of accounting and finance, 
strategic management, corporate governance and business ethics. These 
are explored in terms of how the mentor can transfer insight into these 
areas to the mentee.

Strategic Thinking
The ability to see the bigger picture, the long-term strategy and the 
integration of various silos is an ever-present challenge for leaders. We 
address techniques to facilitate long-term strategic thinking, which include 
mind mapping and strategic alignment, among others.

Handling Stress – Resilience in the work place
This module has a specific focus on high achievers who start their career 
with optimism, hope and energy. Having reached peak performance on their 
developmental journey, they often find that current reality and the effects of 
strain lead to reduced performance, and potentially burnout. We examine 
these aspects from the perspective of the mentor as well as the mentee.

Dealing with Conflict in the Workplace – Negotiation Skills
Relationship challenges, power plays and conflict often inhibit the ability 
to function optimally in the workplace, especially as a mentor. We explore 
toolkits to handle conflict and negotiate effectively.

Integration and Reflection
The ability to integrate learning and reflect on the future challenges is the 
focus of this session. We assist the mentor and mentee to take all that 
was learnt and reflect on its effectiveness for their own personal leadership 
as well as for future leaders in South Africa. The circle of leadership 
responsibility is explored.

Learning Outcomes

For the Mentees:
•	 Increase self-awareness
•	 Stimulate self-actualisation
•	 Holistic development: emotional, 

intellectual, spiritual and business 
intelligence

•	 Learn from the mentor in all aspects 
of leadership

•	 Network with other mentees in 
working on a project to ‘make a 
difference’

For the Mentors:
•	 Understand the basic coaching and 

mentoring theories and principles
•	 Improve interpersonal dynamics and 

communication skills
•	 Develop a knowledge of how business 

coaching and mentoring will assist 
an organisation to achieve its 
strategy and facilitate organisational 
development

•	 Develop communication skills
•	 Develop their own leadership and 

mentoring skills through their own 
executive coaching sessions

+27 11 717 3377


