
MANAGEMENT ADVANCEMENT 
PROGRAMME

Introduction
The WBS Management Advancement Programme (MAP) 
is a benchmark Wits University management certification 
that has been prized in the South African market for over 
20 years. 

MAP is designed to accelerate established managers 
towards senior general management. The programme 
addresses all areas of a business and prepares 
participants for the transition from managing a 
department or business unit to a more generalised and 
senior managerial function, involving greater scope and 
scale of executive decision-making.

Target Audience
Executives currently managing a functional area, such as 
marketing, finance or HR, or those who are departmental 
managers in industry, or service organisations. The 
programme also caters for senior engineering or technical 
professionals who are involved in or transitioning to a 
management function. 

Cost and Dates
The cost and dates for this 
open enrolment programme are 
published on www.wbs.ac.za/
exed, or Executive Education can 
be contacted for an in-company 
proposal.

Contact
Khosi Nkosi 
011 717 3628
khosi.nkosi@wits.ac.za

Lehlohonolo Mmolotsane
011 717 3113 
lehlohonolo.mmolotsane@wits.
ac.za

Wits Business School

@ExEdWBS
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Programme Content

Group Dynamics
This module develops skills with regard to team building, group 
and team interaction with issues of diversity and diversity 
management being emphasised. Group dynamic theory 
is interspersed with interactive learning. An introduction to 
adult education and the philosophy of life-long learning as 
well as the principles of interactive and participatory learning 
processes are included.

Principles of Human Resource Management 
This module develops an understanding of the human 
aspects of business management and work organisation. It 
also provides insight into the factors influencing attitudes in 
the workplace as well as individual and group behaviour in 
organisations. This module is divided into human resource 
management, industrial relations and diversity management.

Principles of Economics
This module provides an overview of business and the 
economy as well as an analysis of consumer demand and 
production costs in competitive environments. It includes 
the micro- and macroeconomic environments and various 
concepts in micro- and macroeconomics. An integrated, 
social-scientific analysis of the global, African and South 
African business environments is included, among many 
other topics.

Principles of Accounting and Finance
The fundamental principles of financial management are 
covered in this module. Topics covered include financial 
statements, break-even analysis, financial statement 
analysis, cost allocation methods, the concept of ‘the time 
value of money’, share valuation, investment criteria, project 
analysis, short-term finance and planning and the efficient 
allocation of scarce resources within an organisation.

Principles of Marketing
This module introduces candidates to the marketing 
concept, techniques with regard to market research, 
market segmentation, product strategy, distribution 
strategy, promotion and price strategy, development and 
implementation of marketing plans.

Principles of Operations Management
The ability to use good judgement in any type of operating 
environment is important for all types of operations. A system 
view of operations, the concept of productivity, total quality 
control (TQC), operations planning and control, time-based 
competition, inventory control and operations strategy are 
included.

Principles of Strategic Management
The purpose of this module is to provide students with a 
basic understanding of the role of strategy in an organisation, 
as well as issues that affect competition locally and globally. 
Basic tools for the strategic analysis of the external and 
internal environment of the organisation are presented.

www.wbs.ac.za/exed



Additional Modules
The MAP is the only programme in Executive Education that 
offers supplementary (additional, non-examinable) modules 
for the holistic personal and professional development of 
students. These modules complement and round off the 
knowledge gained in the six, core assessment modules and 
centre on the latent leadership qualities and potential residing 
in each individual. The University determines which three 
modules are offered for a particular class. The programme 
runs over three days after the final MAP examinations and 
attendance is compulsory and non-negotiable.

Learning Outcomes
•	 Articulate concepts of strategic management, and select, 

design, formulate and implement business strategies
•	 Adopt operational management principles to contribute 

to organisational effectiveness
•	 Apply best practice principles to Human Resource 

Management (HRM), and design
•	 Interpret economic principles, concepts and frameworks 

in business environments and evaluate these concepts 
in terms of real time economic scenarios

•	 Implement effective marketing principles in support 
of business strategies and branding opportunities for 
organisations

•	 Integrate the principles of accounting and finance into 
business activities, and evaluate the implications for 
financial planning and reporting

exed.wbs@wits.ac.za



Programme Certification
This programme is offered as a competence programme 
and presented at the equivalent of NQF level 8. It is 
assessed through examinations and individual and group 
assignments. A certificate of competence is awarded on 
successful completion of the programme.

Application and Selection
Application forms, submission requirements and closing 
dates are available on the WBS website or from the 
MAP office. Participants should be at least 28 years 
of age, must have obtained a Matric, accompanied by 
some post-Matric level studies i.e. certificate, diploma, 
degree or postgraduate qualification, along with at least 
five years’ work experience, which should include three 
years in a management-related function. Participants 
are selected based on their management track record 
and their commitment to career development.

www.wbs.ac.za/exed


