
ADVANCED BUSINESS PROJECT 
MANAGEMENT

Value Proposition
The ability to plan and execute projects is critical to an 
organisation’s ability to bring about change. Projects, 
from small to large, are required to take advantage of 
opportunities, to optimise operations, and to meet 
statutory requirements. This Advanced Business Project 
Management programme is WBS’s response to the 
requirement of a high-level qualification in this area. 
The course incorporates traditional disciplines of project 
planning and control, how projects are placed within the 
organisation, and what is needed for them to thrive. The 
practical skills transferred are applicable to both private 
and public sector, in any type of industry. 

Target Audience
Middle managers from any functional, technical or 
administrative background. Managers who would 
like to progress with project management thinking 
and skills. Corporate associates who are involved in 
structural moves toward project based organisations. 
Project managers who wish to enhance their skills and 
perspectives.

Programme Duration and Structure
This programme consists of three, one-week modules, 
spread over a four-month period. 

Programme Certification
This programme is offered as a 
competence programme and is 
assessed through examinations 
and individual and group 
assignments. A certificate of 
competence is awarded on 
successful completion of the 
programme.

Cost and Dates
The cost and dates for this 
open enrolment programme are 
published on www.wbs.ac.za/
exed, or Executive Education 
can be contacted for an in-
company proposal.

Contact
011 717 3377
exed.wbs@wits.ac.za
www.wbs.ac.za/exed 

Wits Business School

@ExEdWBS
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Programme Level
This programme is presented at the equivalent of NQF 
level 7.

Programme Content
•	 The first module focuses on the core skills required 

where a theoretical grounding is given followed by 
practice, using case studies. Our emphasis is on 
planning. 

•	 The second module continues to develop core 
skills with the emphasis moving towards the 
monitoring and controlling aspects. 

•	 The third module takes corporate governance 
aspects a step further, and observes how 
executive oversight can ensure that serious 
issues are dealt with promptly in order to keep the 
project on track.

Learning Outcomes
•	 Explain and apply all major disciplines of project 

management
•	 Articulate the concepts behind essential project 

management techniques and demonstrate an 
applied knowledge of how and when to utilise 
them

•	 Manage a major project, including planning, 
controlling, executing and closing (depending on 
industry experience)

Programme Convenor:
Frank Einhorn

Frank has specialised in project 
management since 1992. During 
these years, the main focus has 
been on managing projects with a 
bias towards business and IT. He 
graduated with a BSc Honours in 
Electrical Engineering, and after 
gaining several years of engineering 
experience overseas, returned 
to do an MBA at the University of 
Cape Town. Frank then followed 
a career with IBM involving IT 
consulting, architecting IT solutions, 
systems engineering management, 
account and sales management, 
HR management, and finally project 
management. He has worked with 
customers in many industries, but 
mainly mining, public sector utilities, 
and finance. Frank became a PMI 
(US Project Management Institute) 
and PMP (Project Management 
Professional) in 1995, and an IBM 
Certified Professional a few years 
later. From 2003, he has done 
freelance project management 
and consulting. Besides the PMI 
standards, he is familiar with 
PRINCE2 and the methodologies used 
in IBM and several of its customers. 
Frank has always had a passion for 
teaching, and is keen to share his 
experience while continuing to build 
his theoretical knowledge.

+27 11 717 3377


