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Many young people today are entering the work place without the advantage of living and mixing 
in a modern first world city. Often these employees hold a technical position, which is insufficient 
when entering the leadership realm, as they are unsure of their ability to integrate and make their 
mark. WBS has been putting together courses for new managers for many years, specifically to 
help these first time managers integrate into the workplace in a seamless and speedy manner.

You will improve your self-confidence, have a strong grounding in communication and problem solving, 
and consequently gain better leadership potential.

Are you a new manager, or find yourself in a leadership position for the first time?  Would you like to 
build confidence and fast-track your integration into the workplace?

Who is it for?
Junior managers who need to consolidate their knowledge and skills and build confidence in preparation 
for future leadership roles.

How will you benefit?

Your organisation will benefit by having confident leaders who understand the functional responsibili-
ties of management, and have learnt the art of people management.

How will your organisation benefit?
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Wits Business School Leadership Development Centre presents a block release short course:

Course structure:
Block release, full-time



 

 

 

Experiential education opportunities such as the ones 
we deliver here at WBS, develop the skills, qualities and 
attributes required to lead organisations, grow and 
transform businesses and realise strategic objectives.

We have incorporated the best generative thinking methodologies from 
around the world into our programmes, providing an immersive education 
experience that teaches individuals to create, capture and deliver value 
now and into the future.

Devan Naicker
Director of Executive Education

What will you learn?
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 - M. Setshedi, Future Leaders Development, 2016

Apart from personal and team effectiveness, and core 
business leadership skills, you will learn:

To demonstrate an understanding of the functional 
responsibilities of management 
How to use theoretical knowledge and tools to exercise 
managerial responsibilities
Personal awareness as a manager 
How to set goals and solve problems

              The course was a life changer, it has been the beginning of a new 
journey. I learnt that life is all you make of it, and anybody is capable of 
achieving far more than they believe. The sky is the limit!
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Programme modules
Theory of Leadership
Emotional Intelligence
Business Acumen
Communication
Finance and numeracy
People Management
Creative problem-solving and project management
Principals of service delivery

Among other relevant topics.


