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Coaching has grown in prominence as a recognised tool for effective leadership development 
globally. The Coaching for Professional Development course provides an opportunity for personal 
development for leaders at any level of an organisation who have been identified as potential 
growth candidates. The course comprises three days of academic content followed by monthly 
one-on-one coaching sessions.

You will develop your personal skills in order to become a more effective business leader.

Course structure:
Three days of academic content
Psychometric assessments
One-on-one coaching

Do you want to gain a better understanding of coaching? Are you looking for one-on-one coaching 
for professional development and to increase your own personal effectiveness in the workplace?

Who is it for?
Leaders at any level within an organisation who have been identified as potential candidates for growth 
through coaching.

How will you benefit?

Your organisation will have leaders who have grown and developed in their effectiveness. The coaching 
process will ensure that your organisation’s defined deliverables are achieved by the end of the programme.

How will your organisation benefit?
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Experiential education opportunities such as the ones 
we deliver here at WBS, develop the skills, qualities and 
attributes required to lead organisations, grow and 
transform businesses and realise strategic objectives.

We have incorporated the best generative thinking methodologies from 
around the world into our programmes, providing an immersive education 
experience that teaches individuals to create, capture and deliver value 
now and into the future.
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Improved self-awareness
Communication skills
The knowledge base that underpins coaching
Improved business and personal skills
Improved leadership skills

              The coaching process was very helpful.  (My coach) 
understood my concerns and development areas.  She never showed 
any judgements and I felt very comfortable confiding in her.  The 
experience on this course was immeasurable. Thank you, WBS!

Course Content:
Understanding coaching skills for assessment, 
observation and referral
Basic communication skills used in coaching
Critical success factors in coaching


