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For those without a formal finance background, the Applied Financial Management course will 
open the doors to promotion to senior levels in their organisation. The course enables employees 
to participate in, and cope with, the complexities of financial decision-making and long-term 
planning which are integral to every business. Decisions to hire, produce, purchase or sell assets 
and forge strategic alliances are all financial in nature. Delegates are given the tools to obtain a 
strategic perspective on the financial management of their business.

You will gain a deeper and more strategic understanding of financial concepts, planning, risk 
management, investment and creating economic value for your company. 

Do you want to gain a strategic perspective on financial management? Are you looking to boost your 
ability to participate in the financial performance of your company?

Who is it for?
Professionals, managers, business analysts and technical specialists who do not have a formal 
finance background.

How will you benefit?

Having managers who are equipped to analyse the company’s financial performance and make sound, 
long-term financial decisions for the overall health of the organisation.

How will your organisation benefit?

Wits Business School, Executive Education presents a block release short course: 

Applied  
     Financial 
Management



Course includes
Financial Decision-Making and Interpretation of 
Financial Statements
Managing Income and Cash Flows
Financial Planning and Budget Control
Asset Management 
Valuation Concepts
Determining an Appropriate Capital Structure
Managing Financial Risk
Strategic Alliances
Creating Economic Value 
Company Taxation

 

 

 

Experiential education opportunities such as the ones 
we deliver here at WBS, develop the skills, qualities and 
attributes required to lead organisations, grow and 
transform businesses and realise strategic objectives.

We have incorporated the best generative thinking methodologies from 
around the world into our programmes, providing an immersive education 
experience that teaches individuals to create, capture and deliver value 
now and into the future.
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Apart from learning to cope with the complexities of 
financial decision-making, you will learn 

To review and interpret financial statements
How to manage income and cash flows
Budget control
Managing financial risk
A range of basic calculations for defined purposes
How to evaluate strategic alliances
Where to source capital
Cost of capitals

Among many other relevant topics.

AFM has given me a different perspective in both my 
professional and personal life. The course enabled me to better 
manage my finances and small investments. Professionally it 
allowed me to take better control of the operational aspects that 
influence the bottom line.


