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Becoming better
entrepreneurs

When your time is limited, how do you improve your business
acumen and fill your skills gaps? By Professor Boris Urban

he very nature of entrepre-
neurship is trial and error,
which means entrepreneurs
are required to continuously
reimvent themselves. &5 an entreprensur,
it's as impartant for you to be learning ‘in
the trenches’ asit is to supplement these
leszonsz of the marketplace with more for-
mal krncwledge and skill develapmant. Reaal
competence requiresyou to be continuaushy
building on your entreprensurial capital.
The transition of individuals from one
stage of an entrepreneurial process to an-
other iz often the result of a combination of
various motivational and competence comr
ponents, where environmental conditions
and opportunities also play a rale,
Foresample during the venture creation
phases, an entire set of zkillz are required,
which include:
% Planning in terms of cpportunity
identification and developmant
Evaluating the business concept
in t=rms of various markst and
profitability critaria
v Zathering (rmarshalling) necessary
resaurces such as capital, labour,
customers and suppliers without which
the venturs cannot exist or sustain itsalf
% Growing the business
Ensuring the sustainability of the
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ventura through implemeanting peopie
management practices,

Ertreprensurs are generalists — they ara
jacks of all trades, but the problem iz that
they are only as good as their weakest skill.

Entrepreneurial traits

In iy opinion, the key entreprensurial skills

that have been linked to success and must

b= nurtured include:

» Being an expert in the pursuit and
ex ploitation of op portunities

% Fecusing on planning: in
entreprensurship mare planning is
requirad since we are dealing with
future oriented activiky

w Mare creativity/innovation i s desirable
inevery aspect of the buziness

% Learmn to become more sslif-reliant with an
emphasis on performing multiple roles.

Entrepreneurshipis a dynamic process
of wision, change, and creation. Essential
ingredients to success tharsfore includa
thewillingness to take calculated risks, the
ability to formulate an effective ventura
team, the creative skill to marshal needed
resaurces, the fundamental skill of building
3 solid busziness plan, and finally, the vision
to recognise apportunity where athers sea

EMBRACE AND RETHINK BUSINESS
THROUGH ENTREPREMEURSHIP
AND NEW VENTURE CREATION.
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Baris Urban has mare than 30 years of
academic and prof essional experience
in business. He Is a professar at the
Wits Business Fthoal
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Entrepreneurial DNA

The five core strands that
entrepreneurs negd include the:
Know-why (attitudes, values,
muothivation)
Know-how (abilities)
KEnow-who (short and long-term
social skills)
Know-when {intuition)
And know-what (knowled ge)

chaos, contradiction and confusion.
Success is highly situational. depending
on time, space, cantext, and stakeholdars.
But, whilz a bit of luck is always welcoms,
thebest ertrepreneurs specialise in making
‘new mistakes’ only. They learn from their
mistakes and ad apt continuously. [J
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